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Generative AI will change the world as we know it

"Artificial Intelligence (AI) 
Will Be the Biggest 
Technological Shift We See 
in Our Lifetimes...It is more 
profound then, I dunno, 
electricity or fire."

                   ~ Sundar Pichai

"Generative AI is the most 
powerful tool for creativity 
that has ever been created. 
It has the potential to 
unleash a new era of human 
innovation"

                          ~ Elon Musk

"Generative AI is the key to 
solving some of the world’s 
biggest problems, such as 
climate change, poverty, 
and disease. It has the 
potential to make the world 
a better place for everyone.” 

               ~ Mark Zuckerberg

"The rapid advancement of 
AI will cut the work week to 
3.5 days, enable people to 
live to 100, and make 
cancer a thing of the past."

                     ~ Jamie Dimon



Generative AI could create additional value potential 
above what could be unlocked by other AI and 

analytics 
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This slide is intended for the 
NORTHAM audiences.

Speed 
data-intensive 

processes

Automate 
manual 

processes

Streamline 
repetitive 

tasks

Accelerate 
review of 

disparate data 
sources

Optimize

Accessible 
information

New 
experiences

Real time 
personalization

Transform

Gen AI can be applied
to re-shape processes and experiences  
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Generative AI to improve internal efficiency

Sales

Service

Operations

Marketing

HR

Software
Engineering

Finance &
Procurement

Translation & transcription
Agent assist including search
Chat and call deflection

Lead qualification & research
Opportunity management
Product recommendations

Code generation, re-factoring, testing
Documentation improvement
IT Help Desk automation

Data analysis & entry
Writing efficiency

Advertising generation
Social media management

Targeted campaigns

HR Help Desk automation
Learning & career pathing

Job posting & resume review

Accounts payable & cash flow prediction
Procurement contract & spend optimization

Supply chain & product info management
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Generative AI
for Customer
Engagement

Merchandising & Catalog 
MaintenanceAdvertising Creative

Call Center Automation Digital Customer Service 
(Web, Mobile, Call Center, Store)

Personal Shopper 
(Conversational Commerce)Public Website Concierge 
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Gemini marks the next phase on our journey to making
AI more helpful for everyone

Natively Multi-modal 
including text, code, images, 

audio and video

Better understanding 
and reasoning across 

modalities

Expanded context 
window 

(up to 1 Million Tokens) 



Google Cloud Infrastructure (GPU/TPU) | Google Data Cloud

Vertex AI Model Garden
Google | Open | Partner 

Vertex AI Agent Builder
OOTB and custom Agents | Search 

Orchestration | Extensions | Connectors | Document Processors | Retrieval engines | Rankers | Grounding

Google Cloud AI 

Vertex AI Model Builder
Prompt | Serve | Tune | Distill | Eval | Notebooks l Training |  Feature Store | Pipelines | Monitoring   

AI Solution
Contact Center AI | Risk AI | Healthcare Data Engine | Search for Retail, Media and Healthcare

Build your own generative AI-powered agents Gemini Agents



● Choice and flexibility with Google, open 
source, and third-party foundation models

● Multiple modalities to match every use 
case

● Multiple model sizes to match cost and 
efficacy needs

● Domain-specific models for specialized 
industries

● Enterprise ready with safety, security, 
and responsibility

● Decrease time to value with fully 
integrated platform

130+ enterprise-ready foundation models in Vertex AI Model Garden

Google 
Foundation 
Models

Google Task 
Specific 
Models

Google 
Domain 
Specific 
Models

Partner & 
Open 
Ecosystem

ImagenPaLM 2

Speech-to-Text Text-to-Speech Natural Language Translation

Vision Video IntelligenceDoc AI OCR Occupancy analytics

MedLM
Life Science and 

Healthcare

Sec-PaLM
Cybersecurity

Llama 2
Code Llama Falcon

Claude 2
Pre-announce

Vertex AI Model Garden 

CodeyChirp Embeddings

Gemini 
Foundation 
Models

1.0
Pro

1.5
Pro

1.0
Ultra
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Search Conversation

What is Gemini for Vertex AI Search & Conversation?   

● Gemini is now available to power 
Search summarization and answer 
generation features for more robust 
grounding, accurate citations and 
satisfying answers!

● Gemini is now available  as a 
customer’s choice in model sector for 
Infobot providing dynamic interactions 
with users that support advanced 
reasoning and multimodal interactions!

Discover
● Google 

foundation 
models

● Partner and OSS 
foundation 
models

● Prompt design

● Supervised 
tuning

● RLHF & 
distillation

Tune

● Grounding

● RAG

● Extensions

● Function calling 

Augment
● Evaluate

● Manage

● Monitor

Deploy

Model Garden
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Data governance 
and privacy

Security & 
compliance

Reliability and 
sustainability

Responsible AI 
and indemnity

Enterprise Readiness

Your Data is Your 
Data

We can not access 
your data ever 
without your 
permission

We will not train our 
models on your data 

VPC Security 
Controls

Customer Managed 

Encryption Keys

Access 
Transparency

Infra is fast and 
cost-effective 

Scaleable across 
ML/GenAI workloads

Optimized for 
running large models 

Low carbon 
footprint 

AI Principles 

Safety guardrails 

Content filters

Recitation checks 

Indemnify LLM inputs



Google Cloud delivers a 
diŦerentiated, vertically 

integrated GenAI portfolio 

Access to world class, state of the art models

Broad ecosystem of partners at every level of the 
stack

Super scalable AI infrastructure

Platform to develop and deploy production ready 
applications

AI powered solutions to assist everyone in their 
day to day work

It takes more than just a model to drive business value with GenAI
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How Google can uniquely help you

Unlocking 
disparate data 
sources

Your data is your biggest 
competitive advantage. We 
can unlock it, make it ready 
for gen AI.

You maintain full control of 
your data.

We have a deep commitment 
to  responsible AI, with our 7 
principles.

Reducing cost
and complexity  

Google empowers people
to remove complexity and 
drive scale through 
“digital first.”

Driving 
innovation and 
efficiency

It’s a journey,
not once-off

We focus on human 
innovation and creativity, 
allowing you to scale for what 
you want to be famous for.

We were born digital.

We invented the core gen AI 
technologies. 

AI is embedded in all we do. 

Ensuring security, 
compliance, and 
privacy

It’s a journey,
not once-off

We were born digital.

We invented the core gen AI 
technologies. 

AI is embedded in all we do. 
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This slide is intended for the 
NORTHAM audiences.

30 day plan on a page

Source: EY's European financial services AI survey (2023), 

Kickstarter
Work with Google 
technical onboarding 
team to build a secure 
landing zone and build 
cloud capabilities.

Readiness 
Assessment

Get an understanding 
of the capability 
requirements and gaps 
using free Google tools.

 Foundation

Gen AI Introduction

Learn about Google’s 
gen AI native approach 
and explore real use 
cases.

Use Case Discovery

Work with Google
and our partners to 
explore use cases
with associated 
business benefit.

Business Case

Develop the business 
case to support 
investing in a
roadmap with Google.

Roadmap
Work with Google to 
develop a partnership 
roadmap and commit 
to a plan of execution.

Accelerate and 
Iterate
Work with Google and 
specialist partners to 
accelerate your journey 
and develop new 
business opportunities.

Proof of Value

Quick win to 
showcase potential 
to stakeholders.

Go / No 
Go

Use 
Case

Business 
Case

Path to 
Production Execute

10 Days 15 Days 5 Days

 Fast start

Foundations
Consider foundational 
elements required for 
long term adoption, e.g 
data, applications and 
customer engagement.

https://www.ey.com/en_gl/news/2023/10/majority-of-european-financial-services-leaders-expect-generative-ai-to-significantly-affect-productivity-and-change-roles-but-many-firms-still-lack-plans-to-upskill-their-workforce
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