
Abstract 

Avantage Reply assisted a 
non-significant Private Bank 
based in Luxembourg in 
preparing its first Recovery 
Plan  in the required time 
and in line with the EBA 
Technical Standards and 

Guidelines. 

The project included the 
development of all of the 
components of the Recovery 
Plan and enhancement of 

the client’s risk 
management framework.  
Avantage Reply leveraged 
its experience in the 
preparation of Recovery 
Plans, providing expertise 
both on- and off-site.

Preparation of a 
Recovery Plan 

THE CLIENT 

Avantage Reply assisted a client in the preparation of a Recovery Plan. The client 

is based in Luxembourg and specialises in Private Banking. As a non-significant 

institution, the client was required to prepare its first Recovery Plan in 2015. 

THE CHALLENGE 

Avantage Reply was mandated to assist the client in the preparation of its Recovery 

Plan, in line with the Bank Recovery and Resolution Directive (“BRRD”) and the 

European Banking Authority (“EBA”) Guidelines and Technical Standards. 

Starting from the beginning, all the components needed to be prepared, validated 

and incorporated in the client’s new Recovery Plan. 

The Recovery Plan preparation challenges were numerous, including: 

 Involvement of Risk, IT, Finance, Business and the Board of Directors;

 Scope: Liquidity, Capital, Operations and Profitability; and

 Identification (and validation) of viable recovery options

APPROACH AND SOLUTION 

Leveraging its experience in the preparation of Recovery Plans, and knowledge 

obtained through the organisation of dedicated events in Luxembourg and France, 

Avantage Reply assisted the client in the development of its Recovery Plan. 

In particular, Avantage Reply worked with the client on: 

 Establishment of dedicated governance related to recovery;

 Development of recovery indicators;

 Identification of core business lines and critical functions;

 Identification, evaluation and validation of recovery options; and

 Design and conduct of Stress Tests.

RESULTS AND BENEFITS 

The Recovery Plan was prepared in time and in line with the EBA Technical 

Standards and guidelines. The client’s needs were met, and the process enabled it 

to identify its potential recovery options and to provide for its recoverability and 

restoration of financial and economic stability. 

The preparation of the Recovery Plan and the review of the organisation as part of 

that process strengthened   the client’s risk management framework. 



For more information on Avantage Reply’s approach in the preparation of Recovery 

Plans, see 

http://www.reply.eu/en/topics/risk-regulation-and-

reporting/Shared%20Documents/The-bank-recovery-and-resolution-directive-

Jan15.pdf 
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