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Assess your cloud readiness in one day — gain clarity and a clear path forward.

Customer Challenges
What holds enterprises back from migrating?

+ Limited Cloud Readiness View: Organizations lack a
structured view of their readiness across business and IT
dimensions.

+ Stakeholder Misalignment Slows Progress: Business,
IT, security, and operations teams often pursue
migration with conflicting priorities.

+ Hidden Gaps Cause Delays: Skills shortages,
governance gaps, and tooling deficits surface too latein
the journey.

+ Unclear Migration Start Point: Without a baseline

assessment, planning timelines and budgets becomes
guesswork.

Customer Benefits
What you gain from the Cloud Readiness Check

+ 360° Readiness Baseline: Evaluate maturity across all
six AWS Cloud Adoption Framework (AWS CAF)
perspectives in a single workshop.

- Executive Alignment from Day 1: Build consensus
among business and technical stakeholders before
migration.

- Actionable Prioritized Roadmap: Receive a tailored
action plan with owners, timelines, and clear next steps.

+ Reduced Migration Risk: Identify and mitigate blockers
early and reducing time-to-migration by up to 30%.

6 >70 1 Day

CAF PERSPECTNVES IN READINESS CHECKS

SCOPE RIS WORKSHOP EFFORT

Who we are!

Storm Reply is specialized in the design and implementation of
innovative Cloud-based solutions and services. Through
consolidated expertise in the creation and management of
Infrastructure as a Service (laaS), Software as a Service (SaaS),
and Platform as a Service (PaaS) Cloud solutions, Storm Reply
supports important companies in Europe and all over the world
in the implementation of Cloud-based systems and
applications. Storm Reply is AWS Premier Consulting Partner.

Abbreviation:

MAP = Migration Acceleration Program
CAF = Cloud Adoption Framework

Reply Services Offered

How Storm Reply delivers the Cloud Readiness Check

As an AWS Premier Tier Partner, Storm Reply facilitates
the Cloud Readiness Check using the AWS Cloud
Adoption Framework (CAF) - tailored to your industry,
compliance needs, and migration ambitions.

» Stakeholder Discovery & Prep - Scoping & Alignment
Identify key participants and tailor the CAF question set.

* Readiness Workshop - Cross-Functional Assessment
Facilitate a 1 day interactive dialogue across all six CAF
perspectives.

+ Analysis & Readiness Scoring - Heatmaps & Radar Charts
Produce visual readiness outputs and gap analysis across
24 areas.

» Leadership Debrief & Roadmap - Actionable Next Steps
Present findings with a prioritized plan feeding into AWS
Migration Acceleration Program (MAP) phase 2: Mobilize.

Success Story: SOPTIM AG

Challenge: SOPTIM, an energy ISV, lacked cloud
readiness across people, portfolio, and platform -
blocking their SaaS transformation on AWS.
Solution: Storm Reply delivered the AWS MAP Assess
and Mobilize phases, closing readiness gaps and
building a Cloud Center of Excellence.

Result: SOPTIM established a landing zone, trained
staff for AWS certifications, and launched their first
cloud-native PoC on AWS.

Read the full story — https://www.reply.com/storm-

reply/de/cloud-based-transformation-for-the-energy-
industry

How to Engage with Storm Reply

— Introductory Call (30 min)

— Cloud Readiness Check Workshop (1 day)

— Readiness Debrief & Roadmap Delivery (1 week)
— Extend: AWS MAP Mobilize Phase (4-12 weeks)
— Ongoing Migration & Modernization Support

Reach Out!

aws@reply.de
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