
AWS Sovereignty Analysis
Gain sovereignty clarity for your AWS environment in just two days

Customer Challenges
Why Sovereignty Demands Attention Now

• Limited Sovereignty Visibility: No structured view of 
your AWS environment's current sovereignty posture.

• Agility Over Compliance: Cloud architectures built for 
speed, not for sovereignty and regulatory-driven
requirements.

• Unclear Regulatory Context: Limited clarity on how 
frameworks like GDPR, NIS2, or sector-specific 
requirements may impact your workloads.

• Limited Architectural Transparency: Data residency, 
access governance, and logging lack structured visibility 
and evaluation.

Customer Benefits
Executive Clarity Within Two Working Days

• Sovereignty Risk Transparency: Receive a clear 
overview of sovereignty-related risks across your AWS 
estate, including a risk heatmap.

• Prioritized Action Items: Get a ranked list of 
improvement actions aligned to your sovereignty goals 
and technical requirements.

• Sovereignty Maturity Scoring: Benchmark your 
environment against AWS sovereign best practices.

• Executive Decision Support: Concise 8–12 pages slide 
deck designed for board-level communication.

Reply Services Offered
What the AWS Sovereignty Analysis Covers

A structured, fixed-price engagement combining 
stakeholder interviews, architecture review, and AWS-
native tooling to evaluate your sovereignty posture.

• Regulatory Context Screening – Identification of
potentially relevant frameworks (e.g., GDPR, NIS2, 
DORA) and high-level mapping of customer-defined
requirements to workloads

• Data Residency & Region Review – Assess region 
enforcement, cross-region configs and data residency 
controls.

• IAM & Encryption Assessment – Review access 
governance, privileged access controls, and KMS key 
management.

• Logging & Audit Foundations – Evaluate logging, 
monitoring, and traceability to improve transparency 
and support audit readiness.

Success: Sovereign Energy SaaS Transformation
Challenge: SOPTIM, a leading energy software provider needed 
to modernize its platform, reduce dependencies, and meet 
evolving regulatory and data governance requirements.
Solution: Storm Reply supported the migration to AWS using 
the Migration Acceleration Program (MAP), building a cloud-
native SaaS platform with standardized architectures and 
strong governance controls.
Result: The company achieved a scalable SaaS platform with 
improved data control, regulatory alignment, and the flexibility 
to innovate while maintaining sovereignty over critical 
workloads.

Who we are!
Storm Reply is specialized in the design and implementation of 
innovative Cloud-based solutions and services. Through 
consolidated expertise in the creation and management of 
Infrastructure as a Service (IaaS), Software as a Service (SaaS), 
and Platform as a Service (PaaS) Cloud solutions, Storm Reply 
supports important companies in Europe and all over the world 
in the implementation of Cloud-based systems and 
applications. Storm Reply is AWS Premier Consulting Partner.

How to Engage with Storm Reply

→ Pre-Workshop Questionnaire (optional, remote)

→ Sovereignty Analysis Workshop (Day 1)

→ Executive Findings Presentation (Day 2)

→ Comprehensive Sovereignty Assessment (follow-up
offering)

→ Road.MAP to Sovereignty

Reach Out!
aws@reply.de
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