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Evaluate your path to the AWS European Sovereign Cloud (ESC) in just 2 days

Customer Challenges
Why Organizations Struggle with ESC Decisions

+ Unclear Regulatory Context: Evolving requirements
like GDPR, NIS2, and DORA create uncertainty on
sovereignty needs.

« Unknown Architectural Impact: ESC partition
constraints on services, IAM, and federation are difficult
to assess alone.

« Limited ESC Transition Guides: As a new, independent
AWS partition, proven migration patterns and real-world
benchmarks are still emerging — making structured
expert guidance essential.

+ Hidden Cost & Governance Risks: Billing implications
and operating model changes remain opaque without
structured analysis.

Customer Benefits
Make Informed Sovereignty Decisions with Confidence

+ Clarity in 2 Days: Receive a concise Go / Conditional /
No-Go recommendation with a slide deck.

+ Reduced Decision Uncertainty: Sovereignty Benefit vs.
Effort Matrix quantifies trade-offs for leadership.

+ Architecture Risk Transparency: Identify service
compatibility gaps and partition constraints before
committing.

+ Regulatory Context Alignment: Map regulatory
context into concrete architectural considerations for
ESC adoption.
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Who we are!

Storm Reply is specialized in the design and implementation of
innovative Cloud-based solutions and services. Through
consolidated expertise in the creation and management of
Infrastructure as a Service (laaS), Software as a Service (SaaS),
and Platform as a Service (PaaS) Cloud solutions, Storm Reply
supports important companies in Europe and all over the world
in the implementation of Cloud-based systems and
applications. Storm Reply is AWS Premier Consulting Partner.

Reply Services Offered
Our Structured Approach to ESC Evaluation

Storm Reply delivers a fixed-scope strategic screening
combining an understanding of regulatory context with
deep AWS platform expertise to evaluate your ESC
readiness.

« Stakeholder Interview and Architecture -
Walkthrough Workshop Day 1 on-site session
reviewing your AWS environment and drivers.

«  Service Compatibility and Partition - Screening
Analysis Assess ESC service availability against your
current portfolio.

* IAM, Governance and Cost - Impact Evaluation
Review federation, billing, and operating model
impacts.

«  Executive Summary and Go/No-Go -
Recommendation Deck Day 2 consolidation
delivering an 8-12 pages feasibility report.

Success: Sovereign Energy SaaS Transformation
Challenge: SOPTIM, a leading energy software provider needed
to modernize its platform, reduce dependencies, and meet
evolving regulatory and data governance requirements.
Solution: Storm Reply supported the migration to AWS using
the Migration Acceleration Program (MAP), building a cloud-
native SaaS platform with standardized architectures and
strong governance controls.

Result: The company achieved a scalable Saa$S platform with
improved data control, regulatory alignment, and the flexibility
to innovate while maintaining sovereignty over critical
workloads.

How to Engage with Storm Reply

— Pre-Workshop Questionnaire (optional, remote)
— Strategic Screening Workshop (Day 1)

— Executive Feasibility Presentation (Day 2)

— ESC Transition Roadmap (follow-up offering)

— Road.MAP to Sovereignty Program (ongoing)

Reach Out!

aws@reply.de
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