EXECUTING YOUR CLOUD ADOPTION
STRATEGY WITH CLUSTER REPLY’S
CLOUD ADOPTION FRAMEWORK

When embarking on cloud migration, it’s vital to consider the best approach for your business needs.
Whether you’ve taken that initial step into cloud, or are further along in your adoption journey, there are
many considerations to ensure that you optimise the flexibility and cost models available.

Through many years of experience in delivering Azure solutions, Cluster Reply, Microsoft Azure Expert MSP have
developed a robust framework, which encompasses each stage of cloud migration. Our approach is based on six
distinct phases which address common customer scenarios and help optimise and accelerate your investment.

Cluster Reply’s Cloud Adoption Framework (CAF) provides expert guidance, best practices,
and the tools designed to accelerate your cloud adoption journey.

FIND US ON THE MICROSOFT AZURE MARKETPLACE HERE.
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COMMON CHALLENGES:

We’re struggling to maintain flexibility with our
on-premises IT environment and it’s impacting
internal or external customer SLA’s, does the
cloud offer the High Availability, Efficiency and

Scalability to enhance our customer experience?

WHAT ARE THE BENEFITS OF

MOVING TO THE CLOUD?

OPTIMISING INNOVATION

It’s vital for businesses to maintain a
competitive advantage, often needing to adapt
to customer and employee demand.

EMPOWERING THE
MODERN WORKFORCE

As more employees adapt to the ‘new normal’
of working remotely, business have to adapt
by providing services which focus on the
safety and wellbeing of employees to maintain
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ROBUST SECURITY

The risk of security breaches through
hacking employee user names and passwords
to access business data has increased to the

influx in employee remote working.

OUTSOURCED
OPERATIONS

The motivation for investing in the cloud is to
relinquish responsibility and cost of ownership
of an IT environment and operations function
to focus on core business objectives.

motivation and productivity wherever they
reside.
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BUILDING THE FRAMEWORK

BUILDING THE FRAMEWORK

A modular approach applied to a customer’s digital transformation strategy,
underpinned by the Microsoft Azure Cloud Adoption Framework

-l © Type here to search

BUILDING THE FRAMEWORK

Taking an informed approach is key to a successful cloud migration strategy. Cluster Reply will
support you through evaluating your organisation’s readiness for the Azure cloud, by conducting a
Cloud Assessment designed to meet the specific needs of your business.

Underpinned by the Microsoft Azure Cloud Adoption Framework, our methodology enables
customers to understand the impact cloud adoption will have on their business and where they
should consider investment or improvement.

WHY CLUSTER REPLY?

AWARD WINNING MICROSOFT AZURE EXPERTS

Cluster Reply specialises in delivering Cloud Solutions using the Microsoft Azure platform. Cluster Reply is a global
award winning Microsoft Gold certified partner with over 20 years’ experience delivering application development,
integration and cloud infrastructure solutions using Microsoft technology.

Delivering a complete cloud Managed Services solution; on-premises, hybrid and cloud to enable you to digitally
transform your business with the Microsoft Azure cloud. Cluster Reply have helped our customers to achieve success
through offering experience, expertise and best practice guidance to optimising your current IT investments.

GET IN TOUCH WITH US TODAY BOOK YOUR
FREE CLOUD ADOPTION WORKSHOP!

W: WWW.REPLY.COM/CLUSTER-REPLY/EN/
T: TEL: +44 (0) 207 730 6000
E: INFO.CLUSTER.UK@REPLY.COM


https://azuremarketplace.microsoft.com/en-us/marketplace/consulting-services/replyuk.replyukcaf
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