1) PLATFORM

Transport for London’s
new intranet

y WM Reply

-

X’ REPLY

wifeematean diik i back up and running todsy. Think ya
o TAmSEnance tean for endlosing the sifo.. pes TG

Display name

lob title

Cantadt

Chriow

'..-\'." itact information

Editable Please complete the form on this page I
itle
Pl 3 Ccatice vou can isually be found or

rhing remntihy

About me

Free text flald

[? People directory

—+ New 82 Page details

“ Project 1, Project 2 * iteml, ltem 2

L search the people directory

Amish Shiravadak

Org Dev & Leaderst

1 Security

g Lia Castro

} o

Control Centre Operator

1 .'S_t'mn;.c”_ _
=2 ‘.l’f"_;![”-"-'_-av to $&r
:‘“—lt- |- L1 -I- 11 .

Tallah Sotton Okamaru Oyako Occupational Hea

TRANSPORT FOR LONDON NEWS TRAMSPORT FOR LONDON NEWS TRAMNSPORT FOR LONDON NEWS
Around the Waorld: half-time Ome-minute silence: 09:43 MNew active travel campaign
leaders Wednesday 19 August promotes walking and cycling

Zarika Samak Bairam Atan

Customer Service Ass

ety

Qaspar Awrey Awoye Akachi

Customer Service Su

Oveeprasad Acharya

Tamaki Ryushi

Principal Sponsor

Mguyén Nguyén Khang

veloper

Sergio Pliego

Programme Manage

3

TRAMSPORT FOR LONDOMN NEWS ] T FOR LONDON NEWS TRAMSPORT FOR LOMDON NEWS

Construction begins on the Hammersmith Bridge is now New Display Screen
new Silvertown Tunnel closed to all users. Equipment order process

My Yammer fead Vel Your noticeboa

LN an ithikg, It &

° Guestkan ot “ ﬁn FE

witidifewer's oo yaur fodad

% Amachea Jajah

STEPINTO YOUR NEW Bike i Walk . Lets make sure every jouney matters
This week we've launched a mew sdvet on TV and videa an
demand as part of our active travel campaign L. see morse

=

P
o
§

4%

Write 3 comment

Find people

You can also sea
by entering thei
box at the top o
Microsoft 365.

el

o Patricia Ribeiro

‘Welcome to Victaria Coach Statian. Our newly refurbished
infarmation desk is Back up and running teday. Thank you 1o
our maintenance team for encloging the info__see mors

% Update your
INTRODUCING OUR NEW INTRAMNET PLATFORM

Search Platform on the intranet to find out more

Access old ph

Source

Available duri
people updat

i

EVERY JOURMEY MATTERS




2 search in SharePoint ] i ? ZuhaibAlMinhas 7

About Platform

Peaple directory

+ New 2 Page details Published 01,/09/2020 +F Edit

My regular contacts See all

Welcome to your Platform Take the taur

Marysa-Labrone
See all

Platform is Transport for London’s intranet, launched in July 2020, My launchpad
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on Microsoft 365's SharePoint Online. Platform replaced three

legacy intranets and plays a key role in TfL's digital workplace.

_ pdate your contact details
Over 26,000 colleagues have used Platform since launch to stay Your news o Myfrequentsites
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Customise your launchpad from over 80 apps and tools

Platform
! Platform homepage updat
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up-to-date with the organisation and access the tools they need
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Some links featured here can only be accessed when connected through Onelondon or VPN, We're working to make these as accessible as Platform.
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The

solution

Using native SharePoint functionality wherever possible, and with
WM Reply’s Accelerator to plug the gaps, TfL have migrated
away from three legacy intranets onto a unified Platform.




The solution

® SharePoint Online

The foundation that Platform is built on
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As part of a wider digital workplace strategy, SharePoint Online was selected after a competitive

tender process. With no additional licence costs and minimum bespoke development required, TfL

e —

are strongly placed to take advantage of the SharePoint-powered intelligent intranet functionality.

Audience targeting is used to ensure that colleagues are shown relevant
news, content and tools. Microsoft Search for SharePoint returns results
from the intranet and beyond. SharePoint hub sites are used to group and —
structure content while colleague’s Microsoft 365 profiles are

front-and-centre to encourage collaboration.

Closely integrated M365 apps:
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Automate

My frequent sites Sae al

Platform
Pt hamapage updat

© @ ZrEey



The solution

Your noticeboard See all
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Cyber security

® | Angela Longoria

Mind the gap! For cyber security issues you should
contact Asset Operations when it
relates to Operational Control systems, 2 Bedroom Flat for sale...
. . . and the Technology & Data Cyber For sale, Property
The Accelerator by WM Reply is a suite of standalone components that work alongside ST e (et b iegmeTes e R
(CSIRT) for other systems.
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the native SharePoint functionality to plug the gaps in key areas. An evergreen

. . . Maki f s to CCTV systems
installation ensures that the Accelerator adapts and updates as Microsoft 365 evolves. or exploring options for improved >

or new systems

Performance of CCTV systems

Platform has been placed definitively at the centre of the TfL's digital workplace.
The Accelerator Launchpad component presents colleagues with over 80 audience
targeted tools with enhanced personalisation options. Content authors have been
given enhanced content creation tools to create appealing and dynamic pages.

Office icons have a new look; The Office icons have been redesigned to
reflect simple, powerful, and intelligent Office experiences.

What's New Pane: The What's New experience has moved to the Help
Pane, so you can more easily access and stay up to date with our latest
updates

Mew icons: We've added over 300 new icons based on your feedback. You'll

((-\\ |E iI D D oo —Dﬂ find them using the lcons button on the Insert tab of the nbbon
— @ - I - D + O+ Share and upload your documents with the new exposed buttons in
the Info Place: Previously Share, Copy Path to Clipboard, and Open File
L hoad Location buttons were only accessible behind the document save path. Now
Accordion CMD aunchpa ; they're buttons you can clearly see in the Info Place! Mavigate to File > Info
Carousel Image map LaunChpad di Noticeboard as you normally would to see these new buttons,
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The solution

Content

The reason they come

WM Reply performed a rigorous content audient and in-depth planning
exercises to ensure over 700 content pages were migrated into a cohesive
and easy-to-navigate information architecture.

55 2 B B

~0O
1 6 65+ 700+
intranet hubs content authors pages

Templating and house styles created consistency across disparate
content types — improving readability for colleagues and reducing
content authoring time. Custom imagery, alongside the native
theming engine, gave a fresh look representing TfL's brand and
the social, inclusive and diverse nature of the culture.
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2 Search in SharePaint

Site links.

epublish

Developing commercial opportunities

All concerned Related links

Your role in developing commercial opportunities

E . . E E Filming and phot by rtuniti
As an organisation, we have set ourselves ambitious targets for increasing non-fare revenues over the next ten years so that we " ing and photography cRAGTIUnIes

can reduce our dependence on central government funding. We all have a crucial role to play in helping to achieve those
targets.
We're looking to generate income from different sources, including P Events invalving alcohol

* Filming.and photography opportunities
« Events involving alcohol b Arven
+ Advertising - on the tube, station platforms, bus shelters, roadside hoardings and the TiL website

* Shops - within and around tube and bus stations

» Sponsorships, such as Santander cycle hire

* 5Shops - within and around tube and bus stations




The solution

Adoption and change management

Spread the word

WM Reply’s award-winning adoption and change management team worked

closely with TfL to make sure the transition to Platform went off without a hitch. Digital\/orkpl:

ANYTIME ON ANY DEVICE
- = STEP INTO YOUR NEW
= - “ e PLATFORM
4 5 1 5
stakeholder launch posters video remote learning
briefings sessions
-
Pivotal elements of our PROSCI certified change manage approach included: f » i o el
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A detailed ADKAR assessment to ensure targeted change communications

EVERY JOURNEY MATTERS

« Stakeholders engaged and informed throughout

IN OUR DIGITAL WORKPLACE

INTRODUCING OUR NEW INTRAMET PLATFORM

« Development and growth of a content authoring community 5|

e EVERY JOURNEY MATTERS

for long-term supportability
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outcome

Launched in July 2020
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= The facts

Great for: intranet home pages, ntranets

9 month project 65 =+ content authors 2 6,000 users 6 hub sites

700+ poges

1 4 Accelerator components
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= What they said

Feedback from TfL

“ James Mountford, TfL business owner

Together we've managed to deliver something
that has stopped and started and failed many
times over the past decade. Your approach to

things has been refreshing. Particularly with your

out of the box mentality and championing the
use of toolkit we've already invested in first.
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“ TfL colleague

| am now building a space
within Platform for the wider

audience and for my team with
targeted content that will make
a whole lot of difference.

“ TfL colleague

| think the Platform is a
work of art. | think staff
who are involved with

“ TfL colleague

| invested a bit of time to learn
about SharePoint (and 365) and its
features and can honestly say that

the SharePoint and Office 365
experience thus far has been

digital technology in TfL
have done an amazing job.

excellent.




Any questions?

wm@reply.com
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